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AT : NHS Shropshire
% Shropshire coeiner Q|

Shropshire Clinical Commissioning Group

Health and Wellbeing Board
13" August 2014

BETTER CARE FUND

Responsible Officer Kerrie Allward
Email:  Kerrie.allward@shropshire.gov.uk Tel: Fax:

1. Summary

1.1 The Better Care Fund (BCF) was introduced in June 2013 and provided an opportunity for
local areas to transform local services so that people received better integrated care and
support.

1.2 The Shropshire Health and Wellbeing Board established a working group who developed the
local Better Care Fund plan through the Autumn 2013 and Spring 2014. Workshops with the
Health and Wellbeing Board and other stakeholders through this time supported this
development and a plan was submitted in April 2014.

1.3 The Shropshire plan/ submission did not receive full assurance from NHS England and at the
same time concerns were raised at a national level regarding the BCF process and the
assurance process.

1.4 1t was recognised widely that the initial BCF programme provided little guidance for local areas
for development of this work and concerns arose nationally that the submitted BCF plans did
not demonstrate actual cost savings and reduction in pressure on acute services. There were
also concerns that plans/ submissions did not reflect a robust common and integrated
approach, the ‘golden thread’ for each local area.

1.5 In July 2014 new and more detailed guidance was published with significant changes and
updates and a request for all local areas to resubmit their plans by 19" September 2014. For
more information see the letter from Andrew Ridley and the new Better Care Fund guidance.

1.6 The purpose of this meeting about the Better Care Fund is to:
» Discuss, explore and understand the new BCF guidance and how it will change the
Shropshire submission (including required resources to ensure robust submission);
* With the new guidance in mind, discuss the key areas of focus for the Shropshire BCF;

» Confirm the vision, purpose, outcomes and proposed themes of the Health and
Wellbeing Board that will drive forward the development of the Better Care Fund and
ensure that we can demonstrate how the BCF will deliver against our Health and
Wellbeing outcomes and appropriately reflect the ‘golden thread’ for Shropshire.
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2. Recommendations:
2.1 That the Board:

1. Discuss and understand the new BCF guidance and confirm available resources to deliver
the submission and subsequent service transformation;

2. Discuss the key areas of focus for the development of the for the Shropshire BCF including
the ‘Golden Thread’ and governance, 7 day working, financial modelling, and
stakeholder engagement;

3. Discuss and confirm the vision, purpose, outcomes and themes as provided on the one
page diagram attached.

REPORT

3. Risk Assessment and Opportunities Appraisal
(NB This will include the following: Risk Management, Human Rights, Equalities, Community,
Environmental consequences and other Consultation)

3.1 The work of the Health and Wellbeing Board impacts on Health Inequalities; and all work
being undertaken by the Board’s work streams considers impact on health inequalities.

4. Financial Implications

4.1 There will be significant financial implications for the delivery of the Better Care Fund. These
will be explored more fully in subsequent Health and Wellbeing Board meetings

5. Background
See Background Papers below.
6. Additional Information

Link to the Better Care Fund guidance

7. Conclusions

n/a

List of Background Papers (This MUST be completed for all reports, but does not
include items containing exempt or confidential information)
First Better Care Fund Submission — March 2014

Cabinet Member (Portfolio Holder)

ClIr. Karen Calder
Local Member

Appendices
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Role of the Health and Well-Being Board Shropshirem
together

Driving forward healthy life expectancy and wellbeing by galvanising local action

Health and Well Being Vision
“Everyone living in Shropshire is able to flourish by leading healthy lives, reaching their full potential and making a
positive contribution to their communities”

Outcomes that the Health & Wellbeing Board will strive to achieve )
Outcome 2 Outcome 4 Outcome 5
Outcome 1 People are Older people and those Health, Social care and
Health inequalities are empowered to make with long term wellbeing services are

reduced better health and conditions remain accessible, good
lifestyle choices independent for longer guality and seamless Y/

Outcome 3
Better emotional,
mental health and

wellbeing for all

Themes of the Health and Wellbeing Strategy

Early Intervention/

Supportin
Living Independently PP 5

Prevention _ >
for longer People in Crisis

End of Life Care Carers Support

Del:-ered * Falls prevention * CHAS :fsh . End of life care » Carers investment
el -Ere e Equi *  Risk Stratification ehab beds - i . break
threugh the quipment/  cee Mental health crisis services Carers breaks
RTIEL ) Assistive Technology . resolution provision
Fund : CompaSS{o‘nate Specialist rehab
TG ) “'t‘t"s . *  VCSA Home from hospital
Parenting Support- . .
Delivered Delivery of the Solihull Children and Young * CaMHS Service
through Approach Peop|e's Early HEIp RedeSign
Children’s *  TaMHS (tier 1 and 2 Strategy and locality * Self-Harm Pathway
Trust Mental health) support e Autism Needs
AL B Assessment
. Healthy Child * Maternal Health
Delivered Programme - reducing Programme
through L) risk of accidents and «  Family Nurse
Healthy Child emergency hospital Partnership
Programme admissions Programme
( ]
Cross Cutting Themes
Community resilience Integrated Care Records Quality Workforce Seamless Services ]
Integrated data sharing Locality Commissioning Economy{‘];?:i/n education/ Personalisation ][ Accessibility over 7 days ]
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